DD&T governance roll-up into T-MAP

Highlighted view of CDTO TET area

Non-financial criteria

Financial criteria

Important HR matters such as hiring or evaluation of

BOD CEO-1 layer should be reported to the BOD.
® Investment between 20-50 OY .
President & CEO * Important HR matters (e.g., hiring or evaluation of CEO-1 layer)
e Unplanned in MRP (20-50 OY)
20-50 QY
* Digital investment and BD transactions /\
A e DD&T Global strategy?
e DD&T mid-year commitments
o BSC N o * Takeda Digital Ventures strategy

e Acquisitions or disposal of digital assets (>10 OY and <1,000 OY

per project) upto 1000 OY

e Global DD&T project impacting 3+ TET areas?®

: A
e Investment deals by TDV (>10 OY and <1,000 QY per project)
O
Substantial cybersecurity, compliance, and data integrity risks.’ \/
® |nvestments <20 OY ® QGuidance across all TET areas to provide alignment with DD&T
strategy
® |mpact more than 2+ TET areas ] ]
O | DD&TLT ___ & ° Matters impacting tech roadmap, platforms shared by 2+
DD&T LT members, or cyber compliance
<20 QY
\( e HR decisions at DD&T LT -1 layer
e Takeda Digital Ventures strategy
'4 7\ \
A A
<20 QY <20 QY
o Digital investments impacting ® Alignment with GDT themes * Dedicated BU/BF investments * Alignement on BU/BF DD&T initiatives
2+ TET areas
e Major changes to the delivery ® Investment <20 OY e Shared vendor sourcing policies and
¢ Investment <20 OY model or enterprise architecture processes
o . ® Investments within BU/BF (for
® Investments ‘f‘"thm GPTC (e.g.,In e Shared vendor sourcing example, in quarterly business
quarterly business reviews) policies and processes reviews)

"According to existing T-MAP Rule.
2 Proposed new T-MAP Rule. DD&T Global Strategy includes Takeda Digital Ventures Strategy as approved by Takeda Digital Ventures Board of Manager.

3 Proposed new T-MAP Rule

Outputs of GDT governance workstreams will define councils and

steering committees rolling up to GDTC and DD&TC






